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Wildlife Conservation Society - India (WCS-India) is a Section 25 non-profit company
incorporated in India and compliant with all Indian regulations. In accordance with the
global mission, our overarching goal is to protect and conserve the natural environment, its
flora and fauna, and in particular to preserve wildlife and wild places in India. We
combine wildlife conservation action and strategic policy interventions with rigorous
principles of conservation science and forge long-lasting productive partnerships with
governmental and non-governmental partners as well as with local communities. Our
conservation action addresses the overarching threats of habitat fragmentation, poaching
and wildlife trade, as well as human-wildlife interactions, which impact our biodiversity
and its habitats. 

Based on these principles, our work has facilitated the consolidation of critical natural
spaces while also bringing thousands of marginalised people into the mainstream to
access a better quality of life. Considering the ever-changing facets of the issues and
challenges associated with wildlife conservation, we accomplish our objectives with the
help of communities and stakeholders as diverse as the ecosystems and species we work
on.

Tea gardens blend into forest | Kalyan Varma

ABOUT US
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A B O U T  U S

Our Values: We embrace a set of fundamental core values - Empathy,
Respect, Accountability & Transparency, Innovation, Diversity &
Inclusion, Collaboration, and Integrity. Our core values help strengthen
our success and reputation, and inform the way we conduct ourselves in
our work.

Our Vision: WCS-India envisions a world where all life, on land and
water, and people thrive together.

Our Mission: WCS-India’s mission is to retain, recover and restore
wildlife and ecosystems. We shall achieve this through inclusive,
evidence-based action, sustained engagement and creative
communication to continue to inspire people.
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Stripe-necked mongoose (Herpestes vitticollis) | Shashank Dalvi
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Gaur (Bos gaurus) | Shashank Dalvi

PROGRAMMES
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ACADEMIA 
P R OG R AMM E S

OBJECTIVE

BACKGROUND

We aim to strengthen science-based conservation by supporting our project staff in
pursuing their Doctor of Philosophy (PhD) degrees through the Manipal Academy of Higher
Education (MAHE). It also offers targeted training workshops and graduate-level courses to
the wider conservation community.

We collaborate with institutions such as MAHE and the National Centre for Biological
Sciences (NCBS) to train graduate students. Along with our partners, we administer and
contribute to teaching in the Master of Science (M.Sc.) Wildlife and Conservation
Programme at NCBS. We also build stakeholder capacity through workshops at State-level
Ranger Training Institutes and provide training for Forest Officials at the Central
Government level. Through these efforts, we aim to strengthen the expertise and skills
essential for effective conservation across diverse stakeholder groups.

Geographic Information System (GIS) course for MSc students at NCBS | WCS-India
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In 2024–25, we continued to support academic capacity building through several
engagements. As part of the NCBS M.Sc. Programme in Wildlife Biology and
Conservation, we conducted a course on GIS and Remote Sensing for Conservation in
October and November 2024, training 20 students in using GIS tools for conservation.
Additionally, we organised a four-day GIS training workshop in July 2024 for 10 staff
members from the Marine Programme.

We participated in a session on Emerging Infectious Diseases: Ecology and Evolution,
organised by NCBS and the International Centre for Theoretical Sciences, was attended by
over 60 graduate students from across the country. We also conducted a training session
on forest vegetation sampling methods for 110 Indian Forest Service probationers at the
Indira Gandhi National Forest Academy in Dehradun.

In January 2025, we participated in a conference on Navigating Cross-functional
Collaboration for Ecological Security at Mount Carmel College, which was attended by
over 500 students.
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KEY UPDATES

Training Indian Forest Service probationers in forest vegetation sampling, Dehradun | WCS-India
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CELEBRATING NATURE-CULTURE
RELATIONSHIPS 

OBJECTIVE
Our vision at the Celebrating Nature-Culture Relationships programme is to shift the
narrative of human-wildlife interactions from being seen as entirely negative to recognising
more nuanced and positive relationships. We aim to highlight and celebrate the rich and
diverse ways in which humans and nature coexist.

Bats on the ceiling of a temple complex in Thiruvaduthurai | Thanigaivel A
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KEY UPDATES

BACKGROUND

Humans have shared space and resources with wildlife for centuries, forging relationships
that are both profound and multifaceted. These interactions, shaped by dependency,
adaptation, and occasional conflict, have varied across time, space, and societies. Nature
and wildlife were not seen solely as resources but were often revered as spiritual entities,
symbols of strength, fertility, and guidance, reflected in folklore, culture, art, myths,
festivals, and rituals.

Today, human-wildlife interactions are often portrayed negatively in media and research,
overlooking the nuanced and enduring connections people maintain with nature. We
believe that effective wildlife conservation requires a multidisciplinary approach to
understand these relationships and the perceptions communities hold toward the non-
human life forms around them.

Nature-Culture Fellowship  

Our six-month Nature-Culture Fellowship supports early-career researchers and practitioners
in documenting practices that reflect the interdependence of communities and ecosystems.
The second cohort of fellows completed their projects this year, offering insights into
regionally rooted traditions and beliefs:

Human-bat interactions in Tamil Nadu: A socio-cultural exploration of local perceptions
and practices related to bats, aimed at informing conservation and public engagement.

Monkey shrines in and around Bengaluru: Documentation and mapping of sacred
spaces dedicated to monkeys, examining their significance and evolving meanings in
urban and peri-urban areas.

Tiger folklore in coastal Karnataka: A study of tiger myths and traditions expressed
through Pilivesha, a folk performance observed during regional festivals.
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A still from the Pilivesha or tiger dance celebrations in Mangaluru, Karnataka | Yashpal Rathore/Vana Katha

WCS-INDIA ANNUAL REPORT 2025



The third cohort began their fieldwork during the reporting period, focusing on:

Bear-human relationships in Hampi: Examining historical and contemporary connections
between communities and sloth bears in and around the Hampi landscape.

Laterite plateau ecosystems in Goa: Investigating socio-cultural relationships with these
unique landscapes and the traditional knowledge systems guiding their conservation.

River Kaveri in Kodagu: Documenting myths, rituals, and festivals linked to the river to
understand how communities articulate ecological belonging through water-centric
traditions.

Kaveri Sankramana in Talakaveri, Kodagu, laterite plateau in Goa, a bear in Hampi | Dilan Mandanna/Vana Katha,
Farai Patel, Abhishek Gurudutt
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Vana Katha

Vana Katha is an ongoing collaboration with Nature inFocus that documents stories of
communities whose cultural identities are deeply intertwined with nature. In its first phase,
ten stories were curated, written, and published on the platform. The current phase has
expanded to include public contributions, with two stories published so far, showcasing
diverse voices and encouraging community participation in nature-culture storytelling.

WCS-INDIA ANNUAL REPORT 2025



As part of our outreach efforts, we engaged a variety of audiences through academic and
digital platforms:

Conducted a workshop at an international conference hosted by Mount Carmel
College, Bengaluru.
Presented key programme learnings to a global online audience at Cisco.
Shared 14 curated stories on nature-culture relationships across social media,
enhancing public engagement and visibility.

Through these activities, we aim to deepen understanding of how cultural narratives and
practices support conservation and create inclusive spaces where such knowledge is
celebrated and preserved.

In collaboration with artist Sudarshan Shaw, we produced a series of six illustrated
artworks exploring India’s historical, religious, and cultural relationships with elephants.
The artworks highlight how these iconic mammals have been perceived and represented
across different eras and traditions, serving as a creative lens to engage audiences in
conversations about coexistence and reverence for wildlife.

Outreach and Public Engagement
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Elephant Stories

A short film titled Our Lakes and Culture which explores the diverse and evolving
relationships that residents of Bengaluru share with the city’s lakes was created and shared.

Film Production: Bengaluru Lakes

A still from the film Our Lakes and Culture | Akhilesh Tambe/WCS-India
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Illegal Wildlife Trade (IWT) poses a critical threat to wildlife, disrupting fragile ecosystems
and accelerating species decline. India, with its rich biodiversity and strategic location, sits
at the nexus of this challenge as a source, transit, and destination country for trafficked
wildlife and their products. Beyond its environmental impact, IWT endangers human health,
destabilises local livelihoods, and undermines governance systems. As a complex and
evolving conservation challenge, it demands urgent, coordinated, and sustained efforts.

We work across wildlife trafficking supply chains involving priority species such as
pangolins, turtles, freshwater tortoises, and exotic pets. Our focus lies in key landscapes
across Northeast India, West Bengal, and major urban markets. At the core of our
approach is collaboration with governmental and civil society partners to foster shared
responsibility and strengthen on-ground interventions.

OBJECTIVE
Our vision is that wildlife populations are free from the threat of trafficking.

BACKGROUND

COUNTER WILDLIFE TRAFFICKING
P R OG R AMM E S
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Below: Namdapha National Park | NG Biswanath Singh/WCS-india 
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KEY UPDATES

At the site level, we worked to foster community pride in tiger conservation in Arunachal
Pradesh. In collaboration with Dusty Foot Productions, the Kamlang Tiger Reserve, and the
Arunachal Pradesh Forest Department, we launched a documentary titled The Mishmi and
the Forest. The film explores the deep connection between the Mishmi people, the forests,
and the tigers they regard as kin, showcasing how traditional beliefs and respect for nature
can inspire conservation action.

Wildlife crime prevention in Northeast India and West Bengal

To curb wildlife trafficking in this landscape, we collaborated with law enforcement
agencies in Arunachal Pradesh, Mizoram, and West Bengal to conduct capacity
development trainings for over 144 frontline officers. These trainings enhanced the officers’
ability to detect and prosecute cases of illegal wildlife trade.

Our Wildlife Crime Helpline continued to assist frontline officers with species identification
and legal procedures for seized wildlife, while also disseminating awareness materials
through our WhatsApp and Telegram channels. We revitalised our monthly newsletter,
drawing on open-source data to share insights on trafficking patterns affecting threatened
species.

Strengthening protection in tiger corridors of Northeast India
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Senior Forest Department officials interacting with the team during the collaborative training ‘Combating Wildlife
Trafficking’ Itanagar, Arunachal Pradesh | Kritika Balaji/WCS-India
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Mitigating the illegal exotic pet trade in India and South Asia

With the growing demand for exotic wildlife pets in India, our projects addressed key
knowledge gaps on trade drivers and promoted coordinated mitigation efforts. We
collaborated with Forest Departments, Security Forces, Customs officials, and trade experts
along major trafficking routes and urban hubs, gaining insights into emerging trends across
India and South Asia. To strengthen this work, we hosted the forum Exotic Pet Trade in
India: Challenges, Impacts, and Conservation Priorities, which identified key challenges
such as weak regulations, limited research, and rising online demand, and proposed
solutions including stronger collaboration, awareness campaigns, and policy reforms.

Reducing the illegal trade in softshell turtles in West Bengal using an interdisciplinary
approach

Building on previous research, we launched a behaviour change campaign to reduce
demand for softshell turtle consumption in North 24 Parganas, West Bengal. The
campaign, titled Kachim Mitra (Bengali for “Friend of Turtles”), aimed to foster a positive
relationship between local communities and turtles, encouraging their protection instead of
consumption.

To engage the community, we organised interactive social events in schools and local
clubs, including awareness sessions and talks with youth and other groups. The campaign
used creative communication strategies to develop and distribute educational materials
highlighting the ecological importance of turtles and the consequences of consuming
endangered species.
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Illustration representing the project site in North 24
Parganas | Jessica Luis/WCS-India
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ANECDOTE

I have always been drawn to the complex, lived connections between people and nature -
a passion that grew during fieldwork in Wakro, Arunachal Pradesh. What started as a
conservation-focused lens became a profound learning journey, as I witnessed the rich
ecological knowledge, spiritual and cultural ties communities have with their environment.

As one community member shared "Our community may not use big words like
‘conservation', but we’ve been living it all our lives. From our rituals to our prayers, we’ve
always included the mountains, rivers, rocks, animals, birds, trees and even smallest insects
— they’re part of our family, not something separate".
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Glaw lake, Kamlang Tiger Reserve | Dusty Foot Foundation 

Trishanti Paul
Counter Wildlife Trafficking 
Programme
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India’s extensive coastline supports critical marine ecosystems that provide essential habitat
for thousands of species. It is also home to a third of India’s population, whose livelihoods
and cultural ties are closely linked to the oceans.

The Marine Conservation Programme works on-ground with communities and partner
organisations to conserve marine biodiversity and habitats. Using a multidisciplinary
approach, we focus on area-based management, coral reef conservation, marine
megafauna bycatch reduction, shark and ray bycatch management, and marine counter-
wildlife trafficking, thereby safeguarding both ecosystems and community fisheries
livelihoods.

MARINE CONSERVATION  
OBJECTIVE

We strive to secure marine biodiversity, ecosystems, and livelihoods through policy-
oriented research, collaborative action, mainstreaming sustainability, and effective
outreach.

BACKGROUND

1 4

P R OG R AMM E S

Marine life beneath the surface | Karan Deshpande
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KEY UPDATES

Area-Based Conservation and Coral Reefs

We collaborated with the National Biodiversity Authority and Goa State Biodiversity Board
to conduct the national workshop Advancing India’s 30x30 target: Through Other Effective
Area-based Conservation Measures (OECMs) (Goa, June 2024), supporting India’s 2030
biodiversity goals.

Our coral project now includes urban reef habitats in Goa, Malvan, and Maharashtra,
strengthening management and conservation efforts.

In partnership with the Goa Forest Department, we evaluated the carrying capacity of coral
reef tourism and developed area-based management guidelines.

Goniopora sp. (Flower pot coral) | Karan Deshpande/WCS-India
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Ocean Giants

We conducted shore-based and vessel-based surveys to assess the distribution and overlap
of marine megafauna with fisheries in Maharashtra.

A bilingual infographic poster, Common Marine Mammals of Maharashtra, highlights key
information on seven commonly reported cetacean species.

We participated in World Dugong Day in Tamil Nadu and coordinated a student art
competition in Palk Bay.
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Sharks & Rays

We documented over 50 species of sharks and rays across Kochi, Kakinada (completed),
and Ratnagiri (ongoing), alongside socio-economic surveys to understand drivers of
incidental catch.

Focus group discussions in Ratnagiri and Kakinada (Nov–Dec 2024) helped identify
fisheries management challenges and strengthen partnerships.

A multi-stakeholder workshop in Mumbai (March 2025) fostered dialogue between
government and non-government stakeholders, providing critical insights into marine
biodiversity conservation.

Marine Counter-Wildlife Trafficking

We conducted interviews and reviewed reports (2015–2025) to investigate patterns in
illegal marine species trade, identifying sharks, rays, sea cucumbers, seahorses, coral, and
molluscs as focal species. Emerging trends highlighted extraction, processing, and supply
chain dynamics.

Vessle-based survey in the Maharashtra coast | Anant Pande/WCS-India
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We aim to enhance conservation strategies through collaboration with local communities,
government agencies, and NGOs, fostering community ownership and integrating rights
and community perspectives into mainstream conservation. Our vision is rooted in respect
for diversity and inclusivity, promoting an egalitarian approach to achieve conservation
goals. We aspire to develop conservation practices that contribute to a just, equitable, and
resilient future where communities value wildlife and enable nature to thrive.

We work across landscapes from the Western Ghats to Northeast India to safeguard
community rights and strengthen community-led management and conservation of
biodiversity and natural resources. Four associate researchers currently lead projects under
the Rights and Communities programme, with initiatives based in Nagaland, Gudalur in
Tamil Nadu, the Nilgiri mountains, and the central Western Ghats in Karnataka.

RIGHTS AND COMMUNITIES  
OBJECTIVE

BACKGROUND

People living in natural landscapes and waterscapes are often perceived as separate from
the environments they inhabit. In reality, they play a crucial role in shaping the functioning,
adaptation, and evolution of these ecosystems. The Rights and Communities programme
aims to promote and strengthen human rights-based approaches in conservation research
and practice, ensuring that efforts to protect nature also support the well-being of the
people, wildlife, and ecosystems that coexist within these shared spaces.

Nilgiris | Arundhati Das

1 7
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KEY UPDATES

In the lower elevations of the Nilgiri mountains in Tamil Nadu, a new initiative seeks to
understand human-wildlife relationships in Gudalur Taluk, a region home to communities of
diverse origins. Using pragmatic community engagement approaches and ensuring strong
local participation, this project aims to identify sustainable ways to address challenges of
coexistence between people and wildlife. 

Gudalur

Central Western Ghats 

In the central Western Ghats, we continue to work closely with the Karnataka Forest
Department and the National Tiger Conservation Authority, contributing to wildlife
postmortems and assisting in investigations of wildlife mortality. We are also actively
involved in addressing wildfires, often started as retaliatory acts by individuals facing legal
action from the Forest Department. Through sustained engagement and awareness efforts,
we aim to address these threats collaboratively.

Our educational outreach efforts included environmental and wildlife workshops for 300
students from four government schools under the Chinnara Vanya Darshana programme. In
partnership with Ulivu Foundation and the Shimoga Wildlife Division, we led a
birdwatching session in Shettihally Wildlife Sanctuary, where over 25 volunteers were
introduced to the fundamentals of birdwatching. Additional awareness and interactive
sessions were conducted in Shettihally, Bhadra, and Someshwara Wildlife Sanctuaries,
fostering greater ecological awareness and stewardship among youth and local
communities.

Educational programme at a school in Shimogga | WCS-India
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At higher elevations of the Nilgiri mountains, we are building partnerships focused on
restoring Shola forests in the Western Ghats. In June 2024, we were invited to speak at a
panel during the Nilgiriscapes 2025 conclave, organised by the Keystone Foundation and
Krea University, which focused on revitalising the Nilgiri Biosphere Reserve. We also
participated in a workshop aimed at establishing a multi-agency consortium to assist the
Forest Department in monitoring and managing Shola grassland restoration in the sky
islands. Together with a remote sensing analyst, we produced original analyses using high-
resolution datasets to track changes in wattle plantation clearings by the Forest Department
between 2013 and 2023. In February 2025, we provided expert input to the Keystone
Foundation’s community-based restoration initiative, which focuses on the removal of
invasive shrubs from Shola forests.

Nilgiris

In Peren district, Nagaland, we serve as the implementing agency for the IUCN Integrated
Tiger Habitat Conservation Programme (ITHCP) Phase I project titled Partnering with
communities to strengthen conservation of critical tiger habitats in northeast India. The
project, located on the fringes of Ntangki National Park, directly engages nearly 5,000
individuals across six villages. Conservation awareness initiatives have also reached an
additional 1,000 people in eight neighbouring villages. Over the past year, we have
facilitated livelihood support, conducted skill-building workshops for both women and men,
and engaged local youth in developing context-specific strategies for mitigating human-
wildlife conflict. To broaden perspectives and encourage community-driven conservation,
we have also organised exposure visits to successful programmes in other regions.

Nagaland

Nkio B village in Nagaland | Machaiah PC/WCS-India
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ANECDOTE

During one of our exposure visits to Kaziranga National Park, I felt the impact of our
collective efforts to nurture wildlife, wild spaces, and people truly come together. After the
safari, community members reflected with emotion, saying, “Our hearts are heavy, and we
are close to tears after seeing the abundance of wildlife in Kaziranga and the thriving local
economy that has grown around it. We must also try to bring back wildlife in our area.”

Bano Haralu
Programme Lead
Nagaland Community
Conservation & Livelihoods

Beisumpuikam village in Nagaland | Machaiah PC/WCS-India
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Rapid urbanisation and ecological complexity increasingly shape human-wildlife
interactions across India’s urban and peri-urban landscapes. In the Mumbai Metropolitan
Region, leopards persist within protected areas embedded in one of the world’s most
densely populated cities. Over the past 15 years, our research and collaborations with the
Forest Department and other stakeholders have shown that science-based, participatory
approaches can mitigate conflict, foster coexistence, and influence both state and national
policies.

Building on this foundation, we continue to focus on leopards while expanding our scope
to urban-adapted species such as bonnet macaques and golden jackals. Through
ecological studies, conflict response, and stakeholder engagement, we aim to support
adaptive management strategies that promote coexistence in complex, shared landscapes.
We also work to scale evidence-based approaches by fostering dialogue, strengthening
partnerships, and building capacity across stakeholder groups, encouraging collective
ownership of conservation challenges and proactive responses to emerging human-wildlife
issues.

URBAN BIODIVERSITY
PROGRAMME 
OBJECTIVE

We aim to enhance understanding of urban wildlife to inform evidence-driven decision-
making for managing human-wildlife interactions in shared spaces and to foster pride in
biodiversity among people.

BACKGROUND

21

P R OG R AMM E S

Mumbai city and Sanjay Gandhi National Park | Rujan Sarkar/WCS-India
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This project focuses on ecological research, conflict response, and stakeholder engagement
in urban and peri-urban areas. Leopard density estimation surveys were conducted at
Tungareshwar Wildlife Sanctuary (TWLS) and Sanjay Gandhi National Park (SGNP) using
systematic camera trapping. During this period, one individual photographed at TWLS was
later identified in a busy tourist area; our data enabled its successful capture and release.

Conflict response efforts were carried out in three other sensitive areas. Awareness and
mitigation trainings were conducted for the Department of Forests & Wildlife, Government
of the National Capital Territory of Delhi, and sessions were held at the Indian Institute of
Technology-Bombay, National Dairy Development Board (NDDB), and the State Reserve
Police Force (SRPF) campus in Goregaon. In Jawhar, we explored cultural aspects of
human-wildlife relationships by documenting the Waghbaras festival. We also conducted
an interactive outreach event at Byculla Zoo, Mumbai, for International Leopard Day and
International Macaque Week.

Research findings were shared through student sessions, trainings at the Udaipur Forest
Guard Academy, and a workshop at the Bombay Natural History Society’s Conservation
Education Centre. We also contributed to the Dhole Action-Plan Meeting in Ratnagiri,
organised with MahaMTB and the Policy Advocacy and Research Centre (PARC),
engaging forest officials, NGOs, and local communities.

The project expanded to other urban-adapted species. In partnership with ATREE and the
Maharashtra Forest Department, we initiated a study on human-macaque interactions.
Findings on golden jackals in Mumbai’s mangroves were published in collaboration with
the Mangrove Foundation. We also supported the Forest Department in the rescue and
release of three golden jackals.

Two MSc students completed projects on leopards and macaques, presenting their research
at the Student Conference on Conservation Science (SCCS), Bengaluru. Team members
also contributed to national and international conferences in Haldwani, Udaipur,
Chandrapur, Nepal, Rwanda, and Spain (Pathways Europe).

KEY UPDATES
Human-Wildlife Interactions
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Camera trap image of a leopard (Panthera pardus) with karvi flower in the background | Nikit Surve/WCS-india
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Collaborations for Conservation

This initiative promotes conflict-sensitive, evidence-based strategies to reduce negative
human-wildlife interactions. In Maharashtra, we supported the Ratnagiri Forest Department
in conducting a community engagement campaign using folk performance art. Sangeet
Bibat Aakhyan, a musical by Seetai Creations, was performed in two villages that
frequently encounter leopards. Blending folk music with conservation messaging, the play
facilitated meaningful conversations around wildlife and coexistence.

In Uttarakhand, the Living with Leopards initiative—led by the Forest Department in
partnership with Titli Trust and us—aims to reduce conflict through awareness and
behaviour change. As part of this initiative, we worked with local media to promote
informed, responsible coverage of human-leopard encounters and engaged Forest
Department staff to identify and implement simple, practical mitigation strategies in areas
with recurring conflict.

23

Performance of the play, Sangeet Bibat Aakhyan in a temple courtyard in Kelavali village, Rajapur, Ratnagiri | Dipti Humraskar/WCS-India

Leopard Conflict Mitigation - Field training and workshop at Sanjay Gandhi National Park | Dipti Humraskar/WCS-India
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Vani documenting the activities of a troop of macaques | Akhilesh Tambe/WCS-India
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ANECDOTE

In Mumbai’s urban forests, not all interactions between species are about competition or
survival, sometimes, they’re about curiosity, play, and unexpected bonds. While observing
bonnet macaques in the field, we witnessed some fascinating social interactions with
langurs.

Young macaques and langurs seemed to ignore the usual caution, playfully chasing each
other and exploring together, much like kids from different neighborhoods finding a
common game. It wasn’t just the juveniles, female bonnet macaques were also seen
grooming langurs on multiple occasions, showing a level of trust and social connection.

One of the most surprising moments was when a young female bonnet macaque attempted
to nurse from an adult female langur. Though the langur eventually moved away, the fact
that the macaque tried suggests a sense of comfort and blurred social boundaries between
the two species.

Despite these friendly interactions, there seems to be an unspoken hierarchy. While the
langurs tolerate the macaques, they tend to move away after a while, something the
macaques don’t seem to do in return. These moments offer a glimpse into the complex
relationships that shape wildlife communities, showing that adaptability and unexpected
friendships may play a role in survival.

Vani Shree Naik
Consultant
Urban Biodiversity Programme
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Our Western Ghats programme encompasses multiple objectives aimed at conserving
biodiversity through research and community engagement. The Carnivore Conservation
Ecology (CCE) team, with over two decades of experience, monitors tigers, prey, and other
wildlife, developing globally recognized methodologies. We build capacity through
workshops and training, conduct applied research on avifaunal responses to landscape
changes in high-elevation shola-grassland mosaics, and foster collaboration through
discussions and online support networks for researchers, enhancing wildlife connectivity.

The Agroforest Biodiversity initiative conducts long-term monitoring of amphibians,
indicators of ecological health in human-modified landscapes, to identify vulnerabilities and
sustainable management practices. Studies on elusive fossorial herpetofauna assess the
impact of land use and roads, focusing on roadkill hotspots. Together, these initiatives
integrate research and community involvement to safeguard the Western Ghats’
biodiversity.

The Forest Owlet Project aims to protect the endangered forest owlet (Athene blewitti),
rediscovered in 1997, inhabiting dry deciduous forests mixed with agricultural areas in
Central India and the northern Western Ghats. In the under-researched Dangs district,
where habitat loss and hunting have caused local extinctions, the forest owlet serves as a
flagship species for broader conservation efforts.

The Dhole Project, initiated in 2016, focuses on the endangered dhole (Cuon alpinus) in
India. Our objectives for 2024 included conservation monitoring using scat-based DNA in
Valparai, examining dhole ecological behaviour, and evaluating public perceptions via
social media to refine conservation messaging. The project also prioritises outreach to
bridge research and society.

WESTERN GHATS 
OBJECTIVE

BACKGROUND

F O C A L  P R O G R A M M E S

We aim to strengthen biodiversity conservation through coordinated efforts on key species
and active community engagement. We combine research, stakeholder participation, and
policy advocacy to safeguard the region’s rich and unique biodiversity.

25

Western Ghats landscape | Getty Images
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KEY UPDATES

Agroforestry Biodiversity

Amphibian surveys conducted during the 2023 and 2024 monsoon seasons revealed
important insights into amphibian populations and their responses to changing climatic
conditions. A rainfall deficit in 2023 followed by early rains in 2024 led to breeding
activity beginning prior to the monsoon, while late-season rainfall triggered a second
breeding phase. Continued monitoring will help us understand the long-term effects of such
climatic shifts on amphibian populations.

Our study on the Kottigehara dancing frog highlighted that habitat characteristics such as
stream flow and canopy cover in the riparian zones of agroforests strongly influence
species abundance, emphasising the importance of maintaining suitable microhabitats for
their conservation.

Roadkill surveys for fossorial herpetofauna conducted in 2024 recorded 71 instances
along a 160 km stretch. Coffee and forested landscapes showed higher species diversity
among roadkills, indicating that biodiversity-rich habitats face greater risks and require
focused mitigation strategies.

26

Amphibian survey in Valparai, Tamil Nadu | Divya Mudappa
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Carnivore Conservation Ecology 

Our CCE team made significant strides in wildlife conservation projects. A key initiative
involved identifying critically endangered Gyps vultures. Preliminary tests with ringed
individuals at breeding centers achieved 100% accuracy. Expanding our dataset across
India, we are developing an AI/ML algorithm linked to a comprehensive database. Citizen
scientist involvement remains central to improving vulture conservation and enabling long-
term population monitoring.

In Kodagu, Karnataka, fieldwork focused on understanding mammal persistence in coffee
plantations. Local communities actively participate in promoting wildlife stewardship,
aligning agricultural practices with conservation goals.

We assisted WCS Thailand in analysing long-term tiger population dynamics in the
Western Forest Complex, resulting in a publication in Global Ecology & Conservation. We
also contributed to Cat Stats, a global network supporting wildlife researchers with
technical and statistical tools, and collaborated with IISER-Tirupati and others on the
Coalition for Wildlife Corridors, enhancing wildlife connectivity.

27

White rumped vulture (Gyps bengalensis) | Kiran Yadav/WCS-India
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In Valparai, our dhole research involved spatial ecology studies using sign surveys and
camera traps. Dholes occupied roughly 50% of the landscape, favouring fragmented
forests in tea plantations while avoiding human areas.

Analysis of over 75 scat samples showed that dholes primarily consume wild prey like
sambar deer, though nearby dumpsites influence their diet. Chemical analysis of around
90 faecal and urine samples identified over 50 compounds, revealing differences between
sexes and packs.

Population estimates compared camera trap models with scat DNA capture–recapture
data. A vernacular ecology study included 87 interviews exploring local knowledge and
perceptions of dholes. Social media analysis showed public sentiment toward dholes is
more negative than toward other carnivores. Outreach included the comic Dholeparai,
World Dhole Day events, and engaging activities for over 1,000 visitors, promoting dhole
conservation.
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Dhole Project

We received a call from an informant about dholes hunting a gaur behind their house in
Valparai. Upon reaching the location, our team saw a lone gaur in distress, trying to
defend her dead, half-eaten calf from a pack of dholes. I had seen videos of dholes hunting
gaur calves defended by their mothers—but never the aftermath! It was incredible to see
the gaur mother stay back and stand guard, while some dholes strategically distracted her
so the rest of the pack could feed. What struck me even more was that this unfolded in the
backyard of somebody’s house! 

ANECDOTE

The Dhole team engaging with school
children in Valparai, Tamil Nadu to
introduce Dholeparai, a comic about
dholes in the landscape |Abraham
Pious/WCS-India

Thasmai
Research Associate
The Dhole Project
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Forest Owlet Conservation Project

The Forest Owlet Conservation Project advanced its Phase I work in the Dangs landscape
of Gujarat’s Northern Western Ghats. Using primary and secondary data, we identified
87 owlet sites and recorded 125 individual sightings and breeding across five locations.
Surveys covering 166 grids revealed a naïve occupancy rate of 58%, with confirmed
breeding in 35% of grids, totalling 201 sightings—including 56 juveniles. All nests were in
live trees within secondary cavities at heights of 9–15 meters, surpassing previous records
from Central India.

To promote local conservation, we engaged key stakeholders and held the first Forest
Owlet Conservation Day on October 24, 2024, in collaboration with the Gujarat Forest
Department, attracting 35 participants. Findings and educational materials were shared at
the Sustainable Lifestyle Practices Workshop and the Dangs Bird Festival 2025, reaching
over 220 people.
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Witnessing my first encounter of India’s rarest bird’s nestlings:
Seeing the nestlings of India’s rarest bird, the forest owlet, was one of the most
mesmerizing moments of my life. Our team heard a distinct begging call, and as we
carefully approached the tree cavity, excitement and nervousness filled me. When I finally
caught sight of two tiny heads popping out to receive food from their parents, my heart
raced.

While the parents remain silently and watched protectively nearby, their feathers were
highly camouflaged with the foliage. I felt truly grateful to witness such a rare and intimate
moment in nature.

ANECDOTE

Kaushal Patel
Project Manager
Forest Owlet Conservation Project

A forest owlet (Athene blewitti) | Kaushal Patel/WCS-India
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COMMUNICATIONS 
OBJECTIVE
We bridge scientific research and public engagement by transforming conservation
science into accessible narratives that inspire awareness and action through strategic
communication, creative storytelling, and multi-platform outreach.

P R OG R AMM E S

Some of the creative outputs designed by the Communications team | Communications/WCS-India
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KEY UPDATES

BlueMAP-India continued as India’s first centralised online repository for marine conservation,
now featuring 350+ species, 128 Marine Protected Areas, and 16 conservation laws, with
users from 43 countries. The redesigned WCS-India website introduced improved navigation
and programme icons, attracting 14,000–20,000 monthly visitors.

BACKGROUND

The Communications and Outreach programme serves as a cross-cutting pillar at WCS-
India, supporting all focal programmes through digital storytelling, educational resources,
and awareness campaigns. Our approach combines scientific accuracy with creativity to
make conservation accessible to diverse audiences, from local communities and students to
policymakers and global conservation supporters.

3 1

Digital Platforms

We produced short-form videos and reels across platforms to highlight fieldwork, conservation
milestones, and research insights. The Science of the Wild: Research Illustrated series
translated peer-reviewed studies into infographics, reaching over one million people.

Creative Content

Over 20 educational materials were developed in multiple languages, including Amphibians
of Valparai and Kodagu, Mammals of Mumbai Mangroves, Owls and Raptors of Surat-Dangs
Landscape, and A Guide to Responsibly Explore the Reefs of Goa. The Dholeparai comic
book introduced Valparai schoolchildren to dhole ecology, with a second volume in progress.

Educational Resources
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We participated in International Leopard Day 2024 at Mumbai Zoo, engaging thousands of
visitors through interactive displays and hands-on activities. Workshops and training sessions
were conducted at Mount Carmel College, CHRIST University, and schools in West Bengal,
Nagaland, and Bengaluru, along with youth sessions at Ntangki National Park.

Outreach and Engagement

Across Instagram, LinkedIn, Facebook, and X, our social media channels reached over 3
million impressions through regular content series like #ScienceOfTheWild,
#SpeciesOfTheWeek, and #MountainsToOceans. Special campaigns such as
#RediscoverNature, in collaboration with 22 conservation organisations, further expanded
our outreach.

Social Media Engagement

BlueMAP-India and WCS-India websites reached users in 40+ countries

20+ educational and outreach materials created in multiple languages

Short-form videos and reels featured key conservation themes

12+ Science of the Wild visuals reached over one million people

Over 3 million total social media impressions

Outreach Impact
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F U N D I N G  A G E N C I E S

An illustration of an Arabian Sea humpback whale
(Megaptera novaeangliae) | Gayatri Jawali/WCS-India
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Animal Behaviour Society

Anusandhan National Research Foundation

Ashraya Hastha Trust

British Ecological Society

Duleep Matthai Nature Conservation Trust

Federal Ministry for Environment, Nature

Conservation and Nuclear Safety, Germany

(BMUV)

Gland Fosun Foundation

HawkWatch International – Global Raptor

Research and Conservation Grant

International Union for Conservation of

Nature (IUCN)

Mangrove Foundation

Rainforest Trust Inc

Rainmatter Foundation

Raptor Research and Conservation

Foundation

Our work was possible due to the support of the following agencies.

Reliance Foundation

Rohini Nilekani Philanthropies

Rural India Supporting Trust

Daida

The Habitat Trust

The Peregrine Fund

The UK Government through the Illegal

Wildlife Trade Challenge Fund

UK Online Giving Foundation

Bureau of International Narcotics and Law

Enforcement Affairs 

United States Fish and Wildlife Service

Admin Operations

WeWork India Management Pvt Ltd

Wildlife Conservation Network

Wildlife Conservation Society 
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Raorchestes chalazodes | Shashank Dalvi
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P O P U L A R  N E W S ,  A R T I C L E S  A N D  O T H E R  M E D I A   

Photo essay: An age-old play about the Irula people’s bond with nature | idr Online

Monsoon-Induced Strandings: Impact of Seasonal Winds on Baleen Whales and Dolphins |
NDTV India Blog

Good luck charms, exotic pets: Why Indian star tortoises are smuggled across the India-
Bangladesh border | The Indian Express

Fringe villages propose ‘Guardians’ to protect Ntangki National Park | The Morung Express

Monkeys in a Metro | WCS-India (YouTube)

[Commentary] Indigenous traditions honour muggers amidst modern challenges | Mongabay

The Heritage of Marine Fishing in Maharashtra | Agar Saagar Quarterly 

Blurred Boundaries: The Mishmi and the Forest | WCS-India (YouTube)

Golden jackals thrive in mangroves of Indian megacity Mumbai: Study | Mongabay

The Canid Cooperative | Sanctuary Asia

Sharing Space With Gaurs | Nature inFocus

How Mumbai’s golden jackals adapt to survive in the urban wilderness | Mongabay

Grunts in the Twilight | WCS-India

Research and Conservation of wildlife in Southern Gujarat | People of Nature Talks

Illegal wildlife trade: When creatures of the sea take flight | The Hindu

‘Nagaland should learn from Meghalaya’s farmer cooperatives’ | The Morung Express

Creekside Neighbours: The Golden Jackals of Mumbai | WCS-India (YouTube)

Our Lakes and Culture  | WCS-India (YouTube)

Figuring out the truth behind Karnataka numbers in leopard report | Deccan Herald

The calls of Valparai frogs | Hornbill

Matine nudibranchs of genus Chromodorididae |
Rujan Sarkar/WCS-India
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Charismatic Canids - Conserving India’s Wild Dogs with The Dhole Project | ThinkWildlifeFoundation 
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Malabar pied hornbill (Anthracoceros coronatus) | Kalyan Varma
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